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HELB at the 2018 Ndakaini Marathon



1.1 About this Report

We believe that by sharing our 
achievements and our 
challenges in a transparent 
manner, we remain accountable 
to our stakeholders.” 

1.0    INTRODUCTION

OUR PROMISE
EMPOWERING DREAMS

OUR MISSION

OUR VISION

OUR PURPOSE

OUR VALUES

OUR BEHAVIOUR
•      •   I am innovative

   •      •   
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•

•

Sustainable
Development Goals 

1.2 Report Boundary 

1.3 Reporting Key

•

•
•

Global
Reporting Initiative 

1.4 Our key performance highlights
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Social Sustainability

Economic Sustainability

Environmental Sustainability
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HELB Staff at the Don Bosco Technical institute, Karen



Sustainable development is the pathway to the future we want for all. It 
offers a framework to generate economic growth, achieve social justice, 
exercise environmental stewardship and strengthen governance. 

1.5 Chairman’s Statement

Sustainable Higher Education Financing

-Ban Ki-moon

Our Environment

Hon. Ekwee Ethuro,

Looking Ahead
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HELB at NTSA during the World Day of Remembrance (WDOR). NTSA Director General George Njao (L)
and HELB CEO CPA Charles Ringera (R) inspecting the donated assistive devices



1.6 CEO’s Statement
An Alignment to SDGs for
Sustainable Higher
Education Financing 

Inclusive Sustainable Student Financing Impacting Communities

Building Sustainable Partnerships

It is critical for us to cultivate consciousness and 
compassion towards our environment, create 
awareness, galvanize people, and build 
sustainable innovations for sustainable 
development. 

-Dia Mirza

Value Based

1.

2.

3.

4.
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EDUCATION IS
THE MOST

POWERFUL
WEAPON WHICH
YOU CAN USE TO

CHANGE THE
WORLD.

“
NELSON MANDELA
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Tree planting marathon at Ndakaini dam, Murang’a
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1M 
Kshs. 113B

492,227 Kshs. 58.5B 235,967
Kshs. 23.3B 187,368

Kshs 28.5B 347,315

73%

2.0 ABOUT HELB
2.1 HELB at a glance 

2.2 The HELB Strategic Plan [HELB Agenda 2019-2023]
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Customer Centered Leadership:
Sustainable Financing Initiatives:

FinTech Optimization for Digital Service Delivery

Our People, Governance, Risk & Compliance:

Customer 
Centered

Leadership
Promise

SMT|Board retreat 2019
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HELB Staff at the First Lady Hafl Marathon 2019, Nairobi
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2.3 Our Corporate Structure

MAIN BOARD

Finan e esour e
gement

Pr rement E ternal
esour es

Audit
gement

omplian e

gal
/ orporation

retar

Finan esour e Strateg
ommitee es ommittee Audit g

omplian e ommittee

orporate ommuni ation
ust



HELB and NTSA presenting assistive devices for PWD’s to
National Spinal Injury Hospital 2021
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3.0 OUR MATERIAL TOPICS
3.1 Our Customer

3.1.1 Customer Experience 

3.1.2 Stakeholder Engagement
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1. Students

Loanees2.

Government of Kenya3.
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Employees

Higher Learning
Institutions

Employers

Partners & Funders

6.

7.

5.

4.
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Financial Institutions

Media

Service Providers

Community

8.

9.

10.

11.



Caption
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3.1.3 Brand Affinity

3.1.4 Geographical spread

HELB is present in the
following Huduma Centres:

Huduma staff sensitization
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HELB Team during a tour at the Don Bosco Technical Institute, Karen



3.1.5 Data Protection

3.1.6 Access to Information

GRI 418: CUSTOMER PRIVACY 
2016

 GRI 

418
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3.2 Our People

3.2.1 Staff Establishment

49.8 50.2
Female Male

3.2.2 Employee Engagement 

During an engagement session in one of the HELB offices
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A CEO Roundtable session with a section of  staff from all cadres in 2019

3.2.3 Talent Management

Talent Management
Programs

Leadership Development 

Courses)

Foundation Courses

Soft Skills 
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HELB staff donating carpentry tool kits to the leading graduating student
of Don Bosco Boys town, Karen. November 2018
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3.3 Governance, Ethics & Fairness Credit risk weighting.

Credit risk assessment and new business opportunities.

Black Swan Pandemic risks.

Integrity and Ethical Culture.

We are committed to the principles of openness and integrity. 

3.3.1 Enterprise Risk Management Framework
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Incentives.

Key Risk Indicators

Fraud cases reported

Employee dismissals
relating to fraud

Unsuccessful internal
fraud attempts

External Assurance

Total assured reports

3.3.2 Governance and Legal Compliance
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Leadership:

Accountability:

Integrity:

Effectiveness:

Transparency:

Sustainability:

GOOD
GOVERNANCE

Leadership

Effectiveness

Integrity

Sustainability

Accountability

Transparency
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3.3.3 Means Testing Instrument

3.3.4 Local & Diversified Procurement

53.9M
51.1M
51.7M

2019-2020

2018-2019

2017-2018

KSHS

KSHS

KSHS
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3.3.5 National Cohesion and National Values (Evidence: Annual Presidential Report 
2019)

3.4 Sustainable Financing
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1,002,070
Kshs. 113.1B Graph No:1

Growth in Student Loan Budget (Ksh.B)

Growth in Number of Applicants

Growth in student loans budget
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 492,227
49% 

509,843
51% 

492,227 Kshs. 58.5B 
509,843 Kshs.54.6B

185,231 Kshs. 28.0B
232,294 Kshs.23.4B

74,702 Kshs.7.1B

40% 50%

Growth in TVET Budget (Ksh B)

NO of TVET Students Funded
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GOK Collections Student Loan
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Year Amount Collected Portfolio at Risk (PAR)

Challenges
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NTSA Director General George Njao (L) and HELB CEO CPA Charles Reingera (R)
after presentation of assistive devices at NTSA offices Upperhill, Nairobi.
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3.4.1 External Resource Mobilization Amount Mobilized (Millions)

189

122

189 181

263

295

2014 2015 2016 2017 2018 2019

Table 1: Yearly fund mobilizations

3.4.2 Afya Elimu Fund – A Success story of
HELB Collaborations
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Donation of tool kits to the leading graduating student of Don Bosco Boys Town,
Karen in November 2018
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CONTRIBUTORS
HELB

UPDATE STUDENT
RECORDS

LOANS DISBURSED
AFTER OVERSIGHT

COMMITEE
APPROVAL

HELB

STUDENT GRADUATE,
JOIN HEALTH
WORKFORCE

& REPAY LOAN

Figure 1: AEF Fund Model

HELB
Ksh 970M
66%

USAID
Ksh 453
31%

Private sector
Ksh 18M
M, 1%

Counties
Ksh 14M
M, 1%

Ministry of Health
Ksh 10M
1%

Figure 2: Contribution Status

Afya Elimu Partners
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3.4.3 Self-Protection Scheme Operationalization

3.4.4 Sector Specific Funds 3.4.5 Smart Card Implementation
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Cost Efficiency Index- CEI

3.5 Innovation

3.5.1 Knowledge Management 
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3.5.2 Research & Development

3.5.3 Fin-Tech Optimization



Data Management Architecture
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EFFECTIVE DATA
MANAGEMENT

Legal & Ethics

Data Access & Security

Data Capture & Validation

Data Storage & Preservation
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HELB at Thika School for the Blind in 2018
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Tree planting session at Nairobi School in 2019



Students at Nairobi School tree planting session with HELB CEO CPA Charles Ringera
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every two years in 

4.0 OUR GREEN AGENDA

Planet:

Partnership:

People:

Planet:

LOCATION NUMBER OF TREES
B

k rest

r
Total 8,800
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Nairobi School tree planting 2019
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CLOSING REMARKS:
OUR SUSTAINABILITY VISION
For the last 25 years, HELB has empowered the dreams of more than 1M 
students and disbursed over Kshs. 113B in a deliberate focus to not only 
achieve our mandate but to positively impact the lives of needy Kenyan youth 
pursuing higher education. 

As HELB, we appreciate that there is still much to be done and we commit to 
integrate Sustainability into our strategy and translate our objectives into 
tangible and impactful plans that can be embedded into the day-to-day 
operations of the organization. 

While the Board of Directors will be responsible to ensuring Sustainability 
forms an important aspect of the HELB overarching strategy, management led 
by the CEO will oversee the implementation, monitoring and reporting on 
Sustainability Initiatives.

We appreciate the time you have taken to read our Inaugural Sustainability 
Report. You may share your suggestions or feedback regarding this report via 
ceo@helb.co.ke 




